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ABSTRACT

We check the process of the plan, production, and distribution in the fashion clothes company. The company
has slack. Then, the new business model is proposed as a base of the slack. The new business model should treat
the manufacturing process and the marketing channel from UPSTREAM (material) to DOWNSTREAM
(consumer) at the same time. This theme is to construct the company model in such a process. This construction
needs the technique (show in the figure) by which the problem of each company is solved.

The business project plan by the DCF initiation is usually deterministically expressed with the spread sheet

software such as EXCEL. The Monte Carlo simulation introduces a probabilistic expression there.
It was shown that the movement of the investment and the market in a certain ski area was not corresponding
though data at that time was used. The disagreement was shown by data at that time. In a word, a large sum of
investment was continued though an increase and the decrease of the number of guests were the probabilities in
halves. After 15 years pass from the investment, the ski area is immediately before the bankruptcy. The problem of
the new business project in the apparel fashion will be able to be solved in some degree by the calculation of this
technique.
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