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ABSTRACT
In this project, the fiber supply chains of Europe (Britain), the United States and Asia (Hong Kong and
Japan) are to be compared for optimizing the supply chain management in Japan. The marketing
strategy of the enterprises corresponding to respective marketing channel and process was surveyed
by a direct hearing from two apparel manufacturers each in Japan and Hong Kong. A further survey
will be conducted on the apparel makers in the United States and Europe, and the characteristics of
the fiber/textile supply chain in each country will be analyzed.
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