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Motoshi Muraoka

[Abstract] Competition among local governments / local communi-
ties / regional governments is becoming intensive. Local govern-
ments need a strategy and management method to survive. I made a
research on the way to re-activate or strengthen a local community
or region. There are 5 type of ways to re-activate a local community
or region, such as inviting an industry or a company, privatizing a pub-
lic business, collaboration between local community and college, tie-
up with tourism and community business. Local governments have
to consider an optimized combination of these 5 ways like portfolio,
reflecting the characteristics of each local community / region. At
the same time, Branding strategy for local government is necessary
to keep competitiveness since know-how or knowledge will spread
soon and similar activities will be introduced in another community.
I made a research on private company's branding method since local
governments have a lot to learn from private company’s experience.

[Keywords] 5 type of ways to re-activation a local community or
region, such as inviting an industry or a company, privatizing a pub-
lic business, collaboration between local community and college, tie-
up with tourism and community business, Portfolio for local govern-
ment for re-activation, Management of local community or region, Lo-

cal branding strategy
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