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ABSTRACT

The apparel fiber businesses of Japan have declined. The official view is pointed out as follows.
The cause is in the gap of personnel expenses of China and Southeast Asia. Making the product a high
additional value was proposed for a while as the countermeasures. However, the policy of the
government was not able to secure the expected result. The reason is conservativeness only (attitude
by which it likes maintenance of the status quo) who exists in the company. For instance, it has lost the
prediction ability which leads to a bold decision like M&A. We presumed that a lot of apparel
concerns held the fundamental problem in the particular management. Therefore, the policy is
ineffectual.
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