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ABSTRACT

The department storves in Tokyo return the commodity stock to apparel maker (manufacturing & wholesale).
The Apparel adopts "Method to produce the selling amounts (MPSA)". Then, apparel might approach SPA or
"“Select shop". The production control by "MPSA" is not clear. However, the fixed load invites the rise of the
manufacturing cost of the product by reducing the production lot... Even if it subtracts the cost rise from the stock
risk aversion, a certain kind of item has merit enough. These items become the core of apparel & fashion
businesses. These items enable the introduction of "MPSA" . If this judgment is allowed, the scale becomes a
problem. Let's assume the ratio of the sales expense administrative expenses to the scale to be not a linear
increase but a synergistic increase from the consideration in 15 fiscal years. Then, Spin-Off of businesses of the
item might be planned to a new scheme. Naturally, it should calculate the fixed cost or the investment scale which
for the new scheme to be needed. The volume of the item should fulfill the fixed cost. Now, the number of bland of
Onward can fulfill the fixed costs by which it enables the method of current Onward to produce the selling
amounts enough. The numbers of items enable the scale of Onward. On the other hand, this conception generates
merit in the small scale and high priced goods. The explanation attaches to the basis of the businesses scheme of
the fashion brand of EU by this. We did the following experiments by using some sofiware, material, and PC. The
Jjoint operation people are Kouta Makino, Minehiro Tanaka, and Katsumi Kishida. Makino and Tanaka made the
model of the apparel fashion shop (counter) by using Multi Agent System. It is a system which simulates inventory
control (former) and a rival situation (latter). Moreover, Kishida reproduced the content of the apparel business
game which progressed along "Business game exercise” of Nonoyama (professor of Yokohama City University)
by using the Monte Carlo simulation. A real business of the apparel fashion will become closer to us by

combining these models.
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