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§. Maximizing Costomer Value

6. Create Flow

7. Prevent Errory

Removing Stress

1.Understanding ||
customers &
organizing tasks

2. laking over

3. Creating
control visibility

4. Trusting RS' Mdkfﬁt
standards CSPOSIDLILY
clearer

“Lean House” requires solid foundations like houses.

Usually “lean management” 1s focusing

only on this level for erasing MUDA

Seurce: God Lean Ledelse, Mikkel Eriksen, Thomas Fischer & Lasse Moensted, Boesens Forlag, 2005, 1 b i
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of a goal &
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Identifying

an area
Implement

the system

Test &
redsign the
system

Identily the
value strea
Build up a
new system
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The inference from this
cvidence of gencralizations
regarding the relation between
c actions & the desired goa

The conlinuous
relesling ol ihese
generalizations in
aclion siluations

Classify
activities
UDA 1,2,
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